
Surpassing Goals and Saving Millions Down Under 

A world-wide manufacturer used Kepner-Tregoe processes in a series of related projects that 
surpassed goals and expectations, shortened project time, and saved millions of dollars by 
cutting costs and meeting new production capability goals.  

The plant met its original objective of exiting more product directly to customers and achieving 
significant dollar savings. In addition, by finding the root cause of other related problems during 
this project, the company documented millions of dollars of savings in processing and material 
costs. 

• Millions of dollars saved in processing and material costs  
• Met new production capability goals  
• Shortened project time  


